Report Date: 23 Sep 2013

Summary Report for Individual Task
551-882-3129
Seamlessly Integrate Distribution Operations into the Command Post of the Future (CPOF).
Status: Approved

DISTRIBUTION RESTRICTION: Approved for public release; distribution is unlimited.

DESTRUCTION NOTICE: None
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Condition: In an operationa environment, given ajoint/unified movement operation, using a computer loaded with Comman Post of
the Future (CPOF), provide an overview of CPOF with CPOF program manager provided reference materials.

Some iterations of thistask should be performed in MOPP.

Standard: Navigate and display CPOF capabilities to include: 2D/3D information, information analysis, and visibility of common
operating picture to facilitate situational awareness and collaborative decision making, without error.

Special Condition: None

Safety Level: Low

MOPP: Sometimes

Task Statements

Cue: None

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None

Page 2



Performance Steps
1. Identify CPOF reference materials

2. Define the Role of CPOF.
3. Navigate and display 2D/3D information, information analysis and visibility applications.
4. Organize CPOF workspace.

5. Apply CPOF applications to common operating picture in support of situational awareness and collaborative decision
making.

6. List CPOF functions for Unit Movement and Theater Distribution.
7. Execute the training event.

(Asterisks indicates a leader performance step.)

Evaluation Preparation: None

PERFORMANCE MEASURES GO NO-GO N/A
1. Identified CPOF reference materials.
2. Defined the Role of CPOF

3. Navigated and display 2D/3D information, information analysis and visibility
applications

4. Organized CPOF workspace

5. Applied CPOF applications to common operating picture in support of situational
awareness and collaborative decision making

6. Listed CPOF functions for Unit Movement and Theater Distribution
7. Executed the training event.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
TM 11-7010-408- |CPOF TECHNICAL MANUAL (HP No No
13&P 8400, 8200, 6000)

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. It is the responsibility of all Soldiers and DA civilians to protect the environment from damage.
NoneNOTE: It is the responsibility of all Soldiers and DA civilians to protect the environment from damage.AR 200-1
delineates TRADOC responsibilities to integrate environmental requirements across DOTMLPF and ensures all training
procedures, training materials, and training doctrine include sound environmental practices and considerations. The
Army's environmental standard is to be a national leader in environmental and natural resource stewardship for present
and future generations as an integral part of all Army missions. This lesson meets this standard.

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC)
Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological, Radiological, and
Nuclear Decontamination.
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Prerequisite Individual Tasks :

Task Number Title Proponent Status

551-882-2117 Identify interface process between 551 - Transportation (Individual) Approved
Transportation and Logistics systems.

551-882-2107 Integrate Tactical Distribution Operations |551 - Transportation (Individual) Approved
Within a Theater

551-882-2104  |Validate Unit Movement Plans for 551 - Transportation (Individual) Approved
Movement Operations

551-882-2110 Process Transportation Documentation  |551 - Transportation (Individual) Approved

551-882-2126 Coordinate Airlift Operations in an Area  |551 - Transportation (Individual) Approved
of Responsibility (AOR)

551-882-2118 Employ JOPES in support of Joint 551 - Transportation (Individual) Approved
Operations.

551-882-2101 Conduct Unit Movement Operations 551 - Transportation (Individual) Approved

551-882-2145 Perform Transportation Coordinator- 551 - Transportation (Individual) Approved
Automated Information For Movements
System Il System Administrator
Functions

551-882-2125 Perform Load planning for all modes of |551 - Transportation (Individual) Approved
Transporation

551-882-2114 Coordinate Trans-shipment of Unit Cargo {551 - Transportation (Individual) Approved
through Nodes

551-882-2115 Identify available assets to meet 551 - Transportation (Individual) Approved
movement requirements

551-882-2127 Detirmine Lift Requirements for 551 - Transportation (Individual) Approved
Movement

551-882-2103 Manage Training in Unit Movement 551 - Transportation (Individual) Approved
Operations

551-882-2122 Coordinate Transportation support for all {551 - Transportation (Individual) Approved
Modes of Transportation.

551-882-2106 Prepare Transportation Annex for a 551 - Transportation (Individual) Approved
Brigade Movement Plan or Operational
Order.

551-882-2100 Identify the Capabilities of the Defense  |551 - Transportation (Individual) Approved
Transportation System (DTS)

551-882-2102 Define the Phases of the Joint 551 - Transportation (Individual) Approved
Deployment Process

551-882-2116 Manage Transportation Coordinators 551 - Transportation (Individual) Approved
Automated Information for Movements
System Il (TCAIMS 1) data to support
movement operations.

551-882-2112 Monitor Movement of Cargo for all modes |551 - Transportation (Individual) Approved
of Transportation

Supporting Individual Tasks :

Task Number Title Proponent Status

551-882-3100 Manage Movement Operations at the 551 - Transportation (Individual) Approved
Operational/Strategic Level

551-882-3107 Supervise Nodal Operations 551 - Transportation (Individual) Approved

Supported Individual Tasks : None

Supported Collective Tasks :

Task Number Title Proponent Status

55-1-9015 Conduct Command Post Operations 55 - Transportation (Collective) Obsolete

63-9-2703 Establish Command Post and Staff Areas |63 - Multifunctional Logistics (Collective) |Approved

(Brigade-Echelons Above Corps)
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ICTL Data :

ICTL Title Personnel Type |MOS Data
Mobility Warrant |Warrant Officer | MOS: 882A, Skill Level: CW3, Duty Pos: TDD
Officer CW3
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